CHARLES   FROHMAN

One of the best epigrams ever made about Prohrnan's
extravagance was this:

"Give Charles Frohman a check-book and he will lose
money on any production/1

To say that his word was his bond is to repeat one
of the trite tributes to him. But it was nevertheless
very true. Often in discussing a business arrangement
with his representatives he would say:

"Did I say that?" On being told that he did, he
would invariably reply, "Then it must stand at that."

On one of these occasions he said:

"I have only one thing of value to me, and that is
my word. I will keep that until I am broke and then
I'll jump overboard/'

In starting a new venture his method was first to
ascertain not how much it would enrich him, but how
much it would cost. Thus fortified, he entered into it
with enthusiasm, and if he lost he never murmured.
Having settled a thing, for good or ill, he would never
refer to the negotiations or anything that might have
led up to the culmination of that business, either for or
against. If his attention was afterward called to it, lie
would quietly say, "That's yesterday/' and in this
way indicate that he did not wish the matter referred
to again.

Prohman's great desire was to make money for other
people. One of his young authors had had a bad fail-
ure in London and was very much depressed* Frohman
finally worked Out a plan to revive his spirits and recoup
his finances. He took Alfred Sutro in his confidence
and invited*the young man to dine. He was like a child,
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